
IJDA MEMBERSHIP MEETING- August 11, 2015 

St. Joseph County 

 

Sean Coleman   St. Joseph County 

Laurie Elliott   Youth Law T.E.A.M. 

Danielle Zavala  Youth Law T.E.A.M. 

Alison Cox   Porter County 

Jody Jillson-DePolis  Porter County 

April Dubree   Indiana Judicial Center 

Dennis Orr   LaPorte County 

Tracey Derrick  Howard County 

Traci Agner   Dearborn County 

 

I. Call to Order- Sean Coleman called the meeting to order at 10:35a.m.   

 

II. Introductions- Not needed at this time.  

 

III. Approval of July’s minutes- Alison Cox made a motion to approve the July minutes. 

Danielle Zavala seconded. The motion passed unanimously.  

 

IV. Treasurer’s Report- Danielle Zavala reported that IJDA has approximately $24,000.  We 

are still in the process of figuring out the finance situation.  There are several things that need to 

be paid to the Youth Law T.E.A.M. that they have paid on behalf of IJDA.  

 

V. Youth Law T.E.A.M. Report- This agenda item was moved up to discuss some transitions 

within the Youth Law T.E.A.M. Their contract with ICJI to do compliance monitoring ended in 

June.  YLT has proposed a 6-month transition period.  Eventually, ICJI will take the compliance 

monitoring in-house.  

Ultimately, YLT will be downsizing.  They still have contracts with D.O.C. and other agencies 

for managing grants. However, they will not be able to take the lead on the Summit.  

 

VI. Committee Reports- 

 

 1. Membership- Traci Agner reported that the membership is still at 88.  

 

 2. Trainings- Danielle Zavala reported that the 40 Hour Careworker Training has been 

cancelled due to not enough trainers.  It may be rescheduled for some time later this year.  

 

 3. Summit- Danielle Zavala advised that since YLT will not be the lead on the Summit 

that IJDA will need to appoint a new chairperson to head things up.  Danielle will put together 

all the information necessary for the new person, so the transition will be as smooth as possible.  

 

 4. Symposium- The National Symposium on Juvenile Services will be held Sept. 27-Oct. 

1 in Pittsburgh, PA.  

 



 5. Standards Review- D.O.C. has decided that the 2016 Audits will only consist of the 

42 Mandatory Standards. The 2017 Audits will include all of the Revised Standards.  

 

  6. PREA- Nothing new to report.  

 

VII. D.O.C. Report- Nothing to report. 

 

VIII. Juvenile Mental Health Project Report- Laurie Elliott reported that the Mental Health 

Project is in a period of transition.  The INcite application is ready to go.  Detention centers will 

soon begin to use it to administer the MAYSI to kids.  There will be two video conference 

training sessions available to help centers get up and running with the program.  

The Mental Health Project is currently working with the Judicial Center and others to try to find 

funding and develop a sustainability plan. 

 

IX. Detention Discussion- There was discussion about county budgets. Some detention centers 

are experiencing major cuts this year, while others are doing fairly well.  

Alison Cox asked about licensing for the Grad Point pilot project.  The Youth Law T.E.A.M. is 

the point of contact on this project.  

 

X. ICJI Report- Nothing to report. 

 

XI. JDAI Report- April Dubree reported that JDAI is still looking for expansion sites both on 

the local and state level.  

April asked how many detention centers present have kids awaiting some type of placement. 

There are many contacts around the state that detention centers do not know about that can aid in 

this process. Discussion ensued.  

Sean Coleman reported that St. Joseph County will be leasing out the empty end of their building 

to a company called Right of Passage. It will be a residential treatment program.  They are 

currently working on obtaining licensing.  They hope to open in September or October.  

 

XII. Old Business- No old business to discuss.  

 

XIII. New Business- Danielle Zavala reported that she had just received an e-mail from the hotel 

used for the Summit for the last two years. The hotel said that they could give us the same prices 

as the last two years if we were to hold our event there.  

 

XIV. Next Meeting- The next IJDA meeting will be held after the D.O.C. Standards Training on 

Tuesday, September 29 at the Correctional Training Institute in New Castle.  

 

XV. Adjournment- The meeting adjourned at 11:15a.m.  

 

 

 


